WYRE SOLUTIONS CUSTOMER CASE STUDY

SCHUF
WYRE SOLUTIONS HAVE BEEN WORKING WITH
SCHUF SINCE AUGUST 2020, AND THE WORKING
RELATIONSHIP HAS FURTHER DEVELOPED WHILE
SCHUF HAVE ACHIEVED THEIR GO-LIVE GOALS.
With six manufacturing sites globally, SchuF is a well-established valve manufacturer.
They design, engineer and manufacture process-critical customised valve products for the
Chemical, Refining, Pharmaceutical, Plastics and Polymers, Mining, Aluminium, and Power
industries.
SchuF have fully implemented IFS to produce a single, streamlined database. IFS is
utilised within all business streams from Sales, CRM, Human Resources and Payroll, to
Invoicing, Packaging, Packing, Warranties, Engineering, Design, Project Management,
Customer Order Management, Procurement and Manufacturing.
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Wyre Solutions have been working with SchuF since August 2020, and the working
relationship has further developed while SchuF have achieved their Go-Live goals.
John O'Sullivan, IFS Project Manager at SchuF oversees the implementation and
functionality for IFS Applications within the business. At a high-level view, John manages
the performance and development of the system and application whilst also coordinating
key users, team members and their activities and ensures all issues raised during the
solution are addressed, tested and resolved.
He expressed that “Wyre was initially contracted to help increase our IT resources for the
Go-Live project as we were falling behind for Go-Live. Wyre Solutions were brought
onboard in August 2020, and the business went live at the start of 2021.
During their time, they initially supported us with reporting, particularly the designing of
customer-facing reports. With regards to the Go-Live project, we were somewhat
unprepared going into it and didn’t initially appreciate the amount of work that was ahead
of us. Ultimately, it took us three years to reach the Go-Live stages and, even then, we
were not realistic regarding the amount of additional time and effort involved to get us
over the line.
As we collaborated further and our understanding of Wyre’s capabilities grew, this quickly
evolved into them supporting us with customisations, lobbies, custom events and much
more; they have been heavily involved in the IT side of this project.

WORKING WITH HARVINDER MEHAT, OPERATIONS
DIRECTOR, AND ANDREW MORGAN, TECHNICAL
TEAM LEADER WAS SUPERB AS THEIR FLEXIBILITY
WAS UNMATCHED AMONG OTHER COMPANIES WE
HAD SPOKEN WITH
John clarified that Wyre Solutions were originally contracted to work with the SchuF team
for one month however, at the end of the month, there was a list of outstanding work that
they had set themselves and they required more of Wyre’s resources and time.
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THERE WERE OTHER COMPANIES THAT WERE MORE
THAN WILLING TO WORK WITH HOWEVER, THEIR
FLEXIBILITY DID NOT SHINE THROUGH AS MUCH AS
WYRE'S DID
“This was the first time the business had gone through an exercise like this, and it was
hard for us to quantify how much there was ahead of us and what resources we would
need and when.

WYRE’S ABILITY TO BE FLEXIBLE TOOK AWAY THAT
PRESSURE AND STRESS
There was never any disagreements or battles over block booking time or signing a
lengthy contract. Working with Wyre, we could work at our own schedule and needs, and,
from my point of view as a project manager, this was very much appreciated and indeed
was a big help to SchuF and the project team.”
He added that “although our Go-Live was quite recent and with all this in mind...

WE WOULD BE LOOKING AT WYRE SOLUTIONS’
RESOURCES TO ASSIST US IF WE DECIDE TO GO
AHEAD WITH UPGRADING TO IFS CLOUD
When asked about John’s overall thoughts on the Wyre Solutions team, John mentioned
that he “came prepared with a list! – Wyre Solutions most notable qualities are their:
FLEXIBILITY
CAN-DO ATTITUDE

ABILITY TO PROVIDE KEY USERS
WITH QUALITY CONSULTANTS’
SUGGESTIONS TO HELP THEM IN
THEIR ROLES

WILLINGNESS TO HELP
QUICK TURNAROUND OF WORK
PROACTIVE LISTENING
TRUSTWORTHINESS

COLLABORATIVE & COLLEGIAL
RELATIONSHIP
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Alongside Harvinder Mehat and Andrew Morgan, we also worked with Andrew Twiggs,
Technical Consultant, and Lee Ward, Digital Transformation Lead from the Wyre Team
and for all the reasons above...

I WOULD UNDOUBTEDLY RECOMMEND WYRE
SOLUTIONS TO OTHER BUSINESSES WHO ARE
LOOKING TO ACHIEVE THEIR GO-LIVE PROJECT
GOALS EFFICIENTLY AND FOR WYRE'S OVERALL
SUPPORT PROVISION
Operations Director of Wyre Solutions, Harvinder Mehat, expressed “Wyre Solutions are
dedicated to providing our customers with a bespoke solution to achieve their goals. As
professionals in the field, we resonate with each individual business need and deliver
flexibility to work around them. We greatly appreciate John's commendation and we look
forward to continuing to support SchuF with their IFS goals and if they choose to do so,
assist them with the implementation of IFS Cloud to their business."

